August 18, 1995 


To: Division Sales Managers 


Re: Price Gap Execution 

Crisp Price Gap execution is critical to our business. It is extremely important that Retail 
Reps have a crystal clear understanding of how this strategy is applied at retail. 

While the Retail Rep Training Program speaks to Price Gap, it was felt that further 
explanation was needed. Attached are Price Gap models for both package and carton 
outlets that will be used during Retail Rep Accountability Training. Also attached is FSC- 
102-C from Jim Maguire concerning Price Gap Execution. 
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Please take the following action with this information: 

•^ PrioF^ 

• Reference your Retail Rep Traihel : s' ^ Guide page 9, ^12 tl, Promotion Execution.> , 

•*••«,***«.j^ni it. .Zf '* 

• Insert the acetates directly behind acetate #12 ( 

During training: 

• Distribute copies and have all R'etm!'Ret^'ffl FSCM2TC. • f 

:M™BBsaaw f 

"* Show acetate'# 12a’and 12b’. \.f 


• Explaih'to Retail Reps how to first determine if a Price Gap exists,- jT 

• Ff a Price Gap does^exisf, |%fi^-i1^rr|o^l^rji^c»-<jR^S^^1s^ : r d^5fiislnlle v the''va!ue f s 

• *■• £P* : vi T 


Contacts John Barnhardt 7161 
Don Williams 5503 


Source: https://www.industrydocuments.ucsf.edu/docs/zfby0000 


51850 6604 





